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To be developed in SUITE Phase 3. It is anticipated that Process Management will include:

¢ Organizational Process Focus — Plan, implement, and deploy organizational process improvements

e Organizational Process Definition — Establish and maintain a usable set of organizational process assets and work
environment standards

e Organizational Training — Document the formal process to develop the skills and knowledge of people, and implement

Process
Management

To be developed in SUITE Phase 3. It is anticipated that Support Processes will include:

- 8 e Measurement and Analysis — Develop and sustain a measurement capability

o w e Process and Product Quality Assurance — Provide staff and management with objective insight into
% $ processes and associated work products

S 8 ¢ Configuration Management — Establish and maintain the integrity of work products using configuration
N E identification, configuration control, configuration status accounting, and configuration audits

e Decision Analysis and Resolution — Implement a process to analyze possible decisions using a formal
evaluation process that evaluates identified alternatives against established criteria
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